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NBIC Industrial Challenge Response Fund Offline Application Form 


Key Notes: 
This is a sample application form only. All applications must be submitted via our online portal. Completed copies of this form cannot be accepted.

As part of the submission, you are requested to provide your research institute's financial approval and letter(s) of support from collaborator(s). Please take early steps to obtain these.

Description:
The NBIC is launching its first call for applications to its Industrial Challenge Response Fund (ICRF) from interested parties who have the experience and knowledge necessary to investigate and exploit areas in which biofilms play a central part. All projects proposed will be considered and ranked on their merits based on several criteria, with the intention that the selected projects will form a high-quality portfolio of projects. 

To apply to the NBIC for funding for a ICRF project, you must use the NBIC ICRF application form on the website and should answer all questions within the word count suggested, as well as obtaining relevant approval on funding and initial agreement on IPR arrangement.

Please see the guidance available on our website for information about the scope and eligibility for each of the two funds


Instruction:
To help you prepare content offline, we have provided a copy of the application form below. 
You must fill in the application form online to apply formally to the award once the portal opens and before the end of 26/05/26. Please do not send us your application via email/mail.

If you have any questions about this form please write to nbic@biofilms.ac.uk and we will try to answer your questions as soon as we can.

Supporting documentation and information:
Please fill in the application form with as much information and as accurately as you can. The information we asked for will help our assessors and panel to evaluate your project. 
You are requested to provide your research institute's financial approval and Letter of Support from collaborators alongside your application. 

Please ensure that your costings include a details breakdown rather than headline figures for staffing, materials etc.
For Question 7’ What is your plan?’ you should provide a Gantt chart (or equivalent) detailing the time frames associated with completing each work package and milestone.


Application Form

Section 1: Project Details

Please select either Initial Funding or Follow-on Investment (delete as appropriate)

Initial Funding
Follow on investment

D1: Project Title in Full


D2: Project Title in Short or Acronym


D3: Lead Research Institute


D4: Lead Applicant Detail
This should be the detail of the principle investigator of the project.

	First Name
	

	Last Name
	

	Email
	

	Contact Number
	

	Address
	



D5: Collaborator Detail
This should be the detail of the industrial or stakeholder collaborator of the project.
If it is a large company, the partner will not be receiving any NBIC funding.
If it is a SME/Micro company with a presence in UK, they are eligible to receive NBIC funding at 50% of auditable project cost.
If it is a stakeholder (e.g. NHS, PHE ect.), please state Other Stakeholder.

	First Name
	

	Last Name
	

	Email
	

	Contact Number
	

	Name of Organisation
	

	Organisation Type (delete as appropriate)
	Large Company; SME; Other Stakeholder; Other NBIC Academic Partner; Other Non-NBIC Academic-Partner

	Address
	

	Add more collaborators here by copying this table
	



D6: Project Duration (Months)





D7: Estimated Project Dates

	
	Date (DD/MM/YYYY)

	Project Start
	

	Project Complete
	




D8: Project Summary
Please provide a short description of your proposal in a way that will be comprehensible to the general public. This statement may be published to meet our obligations for openness and transparency of public-funded activities. (word limit: 50).



D9: Project Strategic Area (delete as appropriate):
Prevent: Knowledge-based design of surfaces and materials. 
Detect: Innovative sensing, tracking and diagnostic technologies. 
Manage: Kill, remove or control established biofilms from exploiting their life cycle dynamics. 
Engineer: Control and direct complex microbial community processes in process applications. 


D10: Project Sector
Please indicate which Sector(s) your project falls into (delete as appropriate):
Food
Water
Health
Built Environment
Industrial Processes
Energy
Marine
Personal Care
Home Care
Other (Please Specify)


D11: How did you establish the collaboration with your project partner? (delete as appropriate): 
Previous collaborator from NBIC POC 1-5
Previous Collaborator from NBIC FTMA
Previous collaborator from NBIC core research
New collaboration (Initial Fund only)

Section 2: Key Project Questions

All questions are allowed a maximum of 300 words (for a diagram or image it is assumed this will count as 50 words). Bullet points and summary language are allowed for ease of reading and submission.

Q1: What is the overall project objective?
Describe what the overall aim of the project is and how it fits the scope of the competition




Optional Upload
You may choose to upload a diagram or image as part of your answer to Question 1. An upload will count as 50 words in your answer.


Q2: Who are the project participants, and what is their qualification / expertise?

Please download a copy of this table and upload it below.



Optional Upload
You may choose to upload a diagram or image as part of your answer to Question 2. An upload will count as 50 words in your answer.


Q3: What are the unmet needs for the industrial sector and on what scientific basis will those be met?
Describe the unmet need, problem or opportunity that the project addresses in the context of the relevant application space. How do the outcomes extend the state of the art /knowledge / science in a way that will be innovative and worthy of progression. What science does this build upon? (A limited reference list of up to 5 references is acceptable and if they support the scientific proposition).
Note: Assessors are asked to judge If the project builds on sound science.




Optional Upload
You may choose to upload a diagram or image as part of your answer to Question 3. An upload will count as 50 words in your answer.


Q4: What is the market opportunity?
If ultimately successful, what impact could the project have? Aim to describe this in an economic context relevant to the business need. Describe what the market opportunity is that you are addressing, its value and including the impact for your project with evidence of industrial/ user engagement. (A limited reference list of up to 5 references is acceptable and if they support the business case stated).



Optional Upload
You may choose to upload a diagram or image as part of your answer to Question 4. An upload will count as 50 words in your answer


Q5: What is the IP situation?
What is the status of the existing IP relevant to progressing the project (e.g. does any exist and who owns it)? Do you currently have freedom to operate? How will ownership of any new IP generated during the project be handled? (IPR guidelines and a mandatory template NBIC Project Agreement can be  provided to assist you in this consideration)
Note: It is the project applicant's responsibility to negotiate the IPR terms with collaborators based on IPR Guidelines listed in this link. Please tick on the "IPR guidelines read and accepted" checkbox to acknowledge all applicants have read this document. 

Note: Assessors are asked to judge if the team has a clear understanding of the IP situation and how they will deal with any arising IP. If so then this should score highly. The key determinant for scoring is whether applicants have a clear understanding of who currently has IP, what each party is bringing, and also a clear strategy for any arising IPR.



Optional Upload
You may choose to upload a diagram or image as part of your answer to Question 5. An upload will count as 50 words in your answer.


Q6: If the project is successful, what would be the next step?
If successful in achieving your desired outcomes, please describe what the next steps are and how you think they will be achieved. Are all the project partners expected to take part in further developments and, where further funding is anticipated, describe what avenues will be pursued to secure that funding.
Our assessors will be evaluating if enough detail has been given describing what a successful project would look like and if enough thought has been given to immediate and future developments once the project comes to an end. High scoring answers will contain details and justifications for each of the points below:
· What results would need to be achieved to consider the proof of concept successful enough to progress;
· Demonstrate a technology roadmap showing short- and long-term plans for the technology from whichever partner owns the IP;
· Any additional research and development required
· Details of potential further funding from public or private sources to fund the above R&D work (funding calls, investment rounds, industry partners own funds etc);
· What regulatory submissions would need to be made.
· If the IP sits with the academic partner, please include details showing initial thoughts have been given to how the technology will be commercialised (Spin out, Licensing etc).
· Which applicants will be involved in further development, and will any additional partners be required.


For Follow-on investment applications, please provide a detailed plan of how project partners will achieve the 3x ROI over 5 years. Please list what activities will be carried out, when they will happen, and how you expect those to generate returns. Assessors will be tasked with assessing the feasibility of the plan so please do include as much information as you can at this stage

What does “ROI of 3:1 over 5 years” mean?
It means the project should deliver at least £3 of economic benefit for every £1 invested (NBIC + co-investment) within five years. Benefits can include revenue, cost savings, or follow-on investment
How to calculate ROI:
Example:
· NBIC funding: £30,000
· Industry co-investment: £10,000
· Total investment: £40,000
· Projected benefit over 5 years: £120,000

ROI=£120,000 / £40,000 =3:1

Applicants must provide:
· Estimated 5-year economic benefit (£)
· Total project investment (£)
· ROI ratio (must be ≥ 3:1)
· Brief justification of assumptions (e.g., market size, adoption rate, cost savings)


Important note-A member of the NBIC team will follow up with successful applicants at regular intervals over the 5-year period to check in on progress. If NBIC finds that projects partners have not made reasonable attempts to follow the ROI plan detailed in this question, then these project partners will be ineligible to apply for future NBIC funding.



Optional Upload
You may choose to upload a diagram or image as part of your answer to Question 6. An upload will count as 50 words in your answer.



Q7: Project Management
Outline the activities within the project, an overview of the key work packages with milestones, costs, and accountabilities. Describe how the project will be managed effectively and how any key risks will be addressed.
Our assessors will be evaluating the overall project and each work individual package for suitability and feasibility. High scoring answers will provide details and justifications for each of the points below:
· Work to be completed including any methodologies and technology;
· Who will be carrying out the work and what support they will have;
· Timescale;
· Identify failure points and describe risk management for each point.
· In line with data management best practice, could you please confirm where the data is stored, who manages and can access it, what security measures are in place, and how retention and deletion are handled?

Note: A Gantt chart (or project plan) and risk register are required: please upload up to one additional A4 document.



Q8: What level of funding are you requesting and are there additional contributions?
Describe the funding you require and how it will be used and against which activities. Provide justification of the project cost and the funding requested from NBIC. Detail direct financial and contributions in-kind from partners to achieve the project objectives. These figures should match those provided in Project Finance Information. The level of funding from collaborators will be used in the assessment of the project.
Note: Assessors are asked to judge if the level of funding is appropriate for the work and whether there is a contribution being made to funding from the industrial or other partner (either cash or in-kind). A high scoring project will be appropriately costed and have a clear contribution from a partner. 

To achieve maximum score in this section, project partners should ensure the following match from the industrial partner 
 
· SME- 50% match of requested funding either in kind or cash contribution 
· Large corporate- 50% match of requested funding with at least 25% as a cash contribution 


Optional Upload
You may choose to upload a diagram or image as part of your answer to Question 8. An upload will count as 50 words in your answer.

Q9: Does the proposed research involve human participants or the use of animals?
For any project involving human participation or samples, ethics approval and local institutional approval should be sought ahead of the commencement of awarded projects.
For any project involving the use of animals; local institutional approval should be sought and appropriate licences in place ahead of the commencement of awarded projects. For all projects that involve animal research, please provide the following information:
Species used
Number of animals used
Calculations to show that the study is appropriately powered 
A short justification of why animal use is necessary

Please be made aware of the BBSRC policy on the use of animals in research - https://bbsrc.ukri.org/funding/apply/application-guidance/animal-use-in-research/

Optional Upload
You may choose to upload a diagram or image as part of your answer to Question 9. Upload will count as 50 words in your answer.

Section 3: Project Finance Information

Please provide finance information according to the finance costing and letter of support.
If the information required is not applicable, please input value "0".
Please download a copy of the financial document here and upload it back in this form.
An example completed form can be found here to assist you


Section 4: Supporting Documentation

You will be asked to upload pdf copies of the following:

Financial Approval obtained from applicant/collaborator institutes.

Letter(s) of Support from collaborator(s). You must provide a letter of support from each collaborating institution (both industrial, research, academic or non-industry stakeholder).
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